EXAMPLE TEMPLATE
A REQUEST FOR PROPOSAL
FOR
PERSONAL SERVICES CONTRACT

LPA Name
	Project Title



This document constitutes a Request for Proposals for Personal Service Contract from qualified individuals and organizations to furnish those services as described herein for the Commonwealth of Kentucky, Department of Highways.

PROJECT DESCRIPTION

	County -
	Letcher

	Route -
	US 119

	Item No. -
	12-0311.80

	Project Description -
	Reconstruction of US 119 from 0.15 mile west of KY 806 to KY 932

	
	


PROJECT INFORMATION 

	Project Manager -
	

	Approximate Fee -
	$500,000 - Preliminary Engineering 

	Project Funding -
	Federal (NH) funds

	Project Length -
	Approximately 1.6 miles

	
	


PURPOSE AND NEED

The existing facility, US 119, is a narrow two-lane road. The segment contains vertical and horizontal deficiencies, few passing zones, limited sight distances, embankment stability problems, and narrow or nonexistent shoulders. The proposed project is to improve safety and level of service, reduce response time for emergency vehicles, and add capacity for future traffic demands.


SCOPE OF WORK

The selected Consultant will be required to provide… Example scope of work: - Preliminary Roadway Design, including the preparation of engineering studies, identification of appropriate typical sections, identifying any utility impacts, performing drainage design, developing dependable cost estimates, conducting and preparing documents for public meetings. 

[Include any services that may be desired at a later date] Example: The selected Consultant may be asked to provide engineering services to perform Final Roadway Design, which may be added to the contract by a contract modification, when Preliminary Design is complete. Final Design will include the preparations of any design studies, drainage design, final right of way plans, construction plans, traffic control plans and cost estimates as necessary to provide final Grade, Drain and Surfacing Plans for the project.

SPECIAL INSTRUCTIONS
List any special instructions if applicable.  
AVAILABLE STUDIES

List any available studies. 

METHOD OF DESIGN

The selected Consultant shall develop plans that meet Federal and KYTC standards and guidelines and in accordance with KYTC’s Highway Design Manual

ENVIRONMENTAL

Any necessary Environmental Services will be provided by the Consultant. 

PHOTOGRAMMETRIC SERVICES

The Consultant will be responsible for obtaining any required surveying, mapping, and/or LIDAR data.  

STRUCTURE DESIGN

If applicable - Structure Design Services may be added by Contract Modification. Prequalification in the area of Structure Design is required to be identified in the Consultant’s Response to Announcement. 

GEOTECHNICAL SERVICES

The selected Consultant may be asked to provide any Geotechnical Services required for the project. The Consultant should be prequalified for geotechnical services or have the ability to add a prequalified sub-consultant if this service is required.   

TRAFFIC

Delete if not required for the project.

UTILITIES

The Consultant  will be responsible for determining the existing locations of utilities to determine feasibility of redesign or utility relocation and cost estimates.

PREQUALIFICATION REQUIREMENTS

To respond to this project the Consultant must be prequalified in the following areas by the response due date of this advertisement:

ROADWAY DESIGN
· Rural Roadway Design
· Surveying
	ENVIRONMENTAL & UST SERVICES
· UST & Hazmat Preliminary Site Assessment (Phase 1)

	ENVIRONMENTAL AQUATIC & TERRESTRIAL ECOSYSTEMS ANALYSIS
· Botany
· Terrestrial Zoology
· Wetlands
· Freshwater Macroinvertebrates
· Water Quality

	ENVIRONMENTAL ARCHAEOLOGY & OTHER SERVICES
· Air Quality Analysis
· Prehistoric Archaeology
· Highway Noise Analysis
· Historic Archaeology
· Environmental Document Writing & Coordination
· Cultural-Historic Analysis



STRUCTURE DESIGN
· Spans under 500 feet

CONSTRUCTION ENGINEERING SERVICES
· Construction Project Supervision

RIGHT OF WAY SERVICES
· Relocation
· Acquisition

GEOTECHNICAL SERVICES
· Drilling Services
· Engineering Service
· Laboratory Testing Services

PROCUREMENT SCHEDULE (EXAMPLE)

· Bulletin Posted - June 9, 2015
· Response Date - July 1, 2015 by 4:30 PM ET (Frankfort Time)
· First Selection - July 7, 2015
· Final Selection - July 22, 2015
· Pre-Design Conference - July 29, 2015
· Fee Proposal - August 7, 2015
· Contract Negotiations - August 19, 2015
· Notice to Proceed - September 17, 2015

PROJECT SCHEDULE

Preliminary Line and Grade – April 1, 2016
Preliminary Right-of-Way Plans – June 1, 2016

EVALUATION FACTORS 

Consultants will be evaluated by the selection committee based on the following, weighted factors:

1. Relative experience of consultant personnel assigned to project team with highway project for KYTC and/or federal, local or other state governmental agencies. (15 Points)

2. Capacity to comply with project schedule. (10 Points)

3. Past record of performance on projects similar in type and complexity. (15 Points)

4. Project approach and proposed procedures to accomplish the services for the project. (20 Points)

5. DBE Participation Plan. (4 Points)

6. Consultant’s offices where work is to be performed. (2 Points)

For state-funded projects, if a Selection Committee vote results in a tie between two (2) firms, one (1) of which will perform more of the work tasks in Kentucky than the other, then the former firm shall be ranked one (1) place ahead of the latter.

SELECTION COMMITTEE MEMBERS


AREA MAP
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